
 
FORWARD PLAN 1 FEBRUARY 2009 - 31 MAY 2009 

 
This Plan sets out the key decisions which the Executive expect to take over the next four months. 
The Plan is rolled forward every month. It will next be published in mid December and will then 
contain all key decisions expected to be taken between 1 January 2006 and 30 April 2006.  Key 
decisions are defined in the Councils Constitution. 
 
Reports relevant to key decisions, and any listed background documents may be viewed at any of 
the Councils Offices/Information Centres 6 days before the decision is to be made.  Copies of, or 
extracts from these documents may be obtained on the payment of a reasonable fee from the 
following address:- 
 
Democratic Services Team 
Cheshire East Council , 
c/o Westfields, Middlewich Road, Sandbach Cheshire CW11 1HZ 
Telephone:  01270 529736 
 
However, it is not possible to make available for viewing or to supply copies of reports or 
documents, the publication of which is restricted due to confidentiality of the information contained. 
 
A decision notice for each key decision is published within 6 days of it having been made.  This is 
open for public inspection on the Council's Website, Council Information Centres and Council 
Offices. 
 
The law and the Council's Constitution provides for urgent key decisions to be made.  A decision 
notice will be published for these in exactly the same way. 
 
 



 
Forward Plan 1 February 2009 to 31 May 2009 

 

Key Decision Decisions to be Taken Decision 
Maker 

Expected Date 
of Decision 

Proposed  
Consultation 

How to make 
representation to the 

decision made 

CE11 Flexible 
and Mobile 
Working HR 
Policies 

 Cabinet 3 Feb 2009 With staff through 
normal routes. 
 
 

Trish Barnett, Lead 
Officer Cheshire East 
Transition HR Project 
 

CE26 Employee 
Code of 
Conduct 

 Council 9 Dec 2008 Via Trade Unions 
 
 

Trish Barnett, Lead 
Officer Cheshire East 
Transition HR Project 
 

CE29 
Harmonisation 
Strategy 

 Cabinet 3 Mar 2009 Via Trade Unions 
 
 

Trish Barnett, Lead 
Officer Cheshire East 
Transition HR Project 
 

CE35 Shared 
Services 

 Cabinet 3 Feb 2009 Via Trade Unions 
 
 

Ian Simpson, 
Performance and 
Capacity Block Lead 
Officer 
 

CE37 
Deprivation of 
Liberty 
Safeguards 

 Cabinet 2 Dec 2008 With providers and PCT 
 
 

Keith Evans, Senior 
Manager Mental Health 
 



 
Key Decision Decisions to be Taken Decision 

Maker 
Expected Date 
of Decision 

Proposed  
Consultation 

How to make 
representation to the 

decision made 

CE45 Revenue 
Budget 2009/10 

Recommend Revenue Budget 2009/10 to 
Council 
Recommend Band D Council tax 2009/10 to 
Council 
Recommend Reserves Policy and Strategy 
to Council 
Recommend Prudential Indicators to 
Council 

Cabinet, 
Council 

Before 28 Feb 
2009 

Formal Stakeholder 
consultation in January 
2009. 
 
 

Lisa Quinn, Borough 
Treasurer and Head of 
Assets (Section 151 
Officer) 
 

CE46 Capital 
Programme 
2009/10 - 
2011/12 

To recommend the Capital Programme to 
Council. 

Cabinet, 
Council 

Before 28 Feb 
2009 

Formal Stakeholder 
consultation in January 
2009. 
 
 

Lisa Quinn, Borough 
Treasurer and Head of 
Assets (Section 151 
Officer) 
 

CE47 Extra 
Care Housing 
Round 5 PFI 

 Cabinet, 
Council 

Before 28 Feb 
2009 

Through publication of 
Cabinet agenda. 
 
 

John Weeks, Strategic 
Director People 
 

CE48 
Transitional 
Costs Update 

 Cabinet 3 Feb 2009 Through publication of 
Cabinet agenda, 
 
 

Lisa Quinn, Borough 
Treasurer and Head of 
Assets (Section 151 
Officer) 
 

CE49 Corporate 
Plan 

 Council 24 Feb 2009 Through publication of 
Cabinet agenda 
 
 

Lisa Quinn, Borough 
Treasurer and Head of 
Assets (Section 151 
Officer) 
 



 
Key Decision Decisions to be Taken Decision 

Maker 
Expected Date 
of Decision 

Proposed  
Consultation 

How to make 
representation to the 

decision made 

CE53 Choice 
Based Lettings 
Common 
Allocations 
Policy 

 Cabinet 6 Jan 2009 Through publication of 
Cabinet agenda. 
 
 

Chris McCarthy, Interim 
Strategic Director Places 
 

CE54 Critical 
Day 1 HR 
Policies 

 Cabinet 3 Feb 2009 Through publication of 
Cabinet agenda. 
 
 

Trish Barnett, Lead 
Officer Cheshire East 
Transition HR Project 
 

CE55 Pensions 
Discretions 

 Cabinet 3 Feb 2009 Through publication of 
Cabinet agenda. 
 
 

Trish Barnett, Lead 
Officer Cheshire East 
Transition HR Project 
 

CE56 Criminal 
Records Bureau 
and 
Independent 
Safeguarding 
Authority 

 Cabinet 17 Feb 2009 Through publication of 
Cabinet agenda. 
 
 

John Weeks, Strategic 
Director People 
 

CE57 School 
Admissions 
Report 

 Cabinet 24 Mar 2009 To consult Schools and 
neighbouring authorities. 
 
 

John Weeks, Strategic 
Director People 
 

CE58 Local 
Strategic 
Partnership 
Formation 

 Council 24 Feb 2009 Through publication of 
Council agenda. 
 
 

Ian Simpson, 
Performance and 
Capacity Block Lead 
Officer 
 



 
Key Decision Decisions to be Taken Decision 

Maker 
Expected Date 
of Decision 

Proposed  
Consultation 

How to make 
representation to the 

decision made 

CE59 Local 
Area Working 

 Council 24 Feb 2009 Through publication of 
Council agenda. 
 
 

Ian Simpson, 
Performance and 
Capacity Block Lead 
Officer 
 

Sub Regional 
Housing 
Strategy 

 Cabinet 17 Feb 2009 Through publication of 
Council agenda. 
Consultation with partner 
organisations have been 
carried out. 
 
 

Chris McCarthy, Interim 
Strategic Director Places 
 

Waste 
Treatment PFI 
Contract 

 Cabinet 17 Feb 2009 Consideration by Joint 
Waste Board and 
Advisory Panel and 
through publication of 
Cabinet agenda. 
 
 

Chris McCarthy, Interim 
Strategic Director Places 
 


